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Nursing Management Pathways and Quality Improvement Strategies for Ambulatory (Day) Surgery

ZHANG Min, XIE Yong-lian, ZOU Chun—xia
(The First Affiliated Hospital of Yangtze University, Jingzhou Hubei 434000, China)

Abstract: Ambulatory (day) surgery improves hospital efficiency but shortens nurse—patient interaction time and shifts

much of recovery and self —care to the home. Within hours,
recovery, manage pain and nausea, monitor warning signs,

misunderstanding, anxiety, inadequate discharge readiness,

patients must understand the procedure and anesthesia

and adhere to follow —up, which increases the risk of

and unplanned healthcare use. Drawing on evidence from

perioperative nursing, patient experience research, teach —back communication, discharge readiness concepts, and

continuity—of—care models, this argumentative review proposes a nursing management framework that integrates workflow

nodes with a humanistic care bundle: structured anticipatory guidance, teach —back verification, dignity and privacy

protection, comfort management, discharge readiness assessment, and a post—discharge safety—net. Implementation relies

on standardized pathways and documentation, scenario—based training, interdisciplinary coordination, and digital—enabled

follow—up. Auditable process indicators and outcome indicators are recommended to drive continuous improvement through

PDSA cycles, with special attention to urologic day surgery involving indwelling devices such as ureteral stents.

Key words: humanistic nursing; nursing management; ambulatory surgery; discharge readiness; teach—back; continuity

of care; quality improvement
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