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Research on the University—Local Collaboration Model for Reading Promotion in Academic Libraries:

A Case Study of “Reading Yangtze University - Enjoying Jingchu” at Yangtze University

LI Chu-zhao
(Library, Yangtze University, Jingzhou Hubei 434023, China)

Abstract; This paper examines the “Reading Yangtze University + Enjoying Jingchu” project at Yangtze University Library
to explore how reading promotion in an academic library can extend from campus—based service to local public cultural
service. Based on library service data, alliance activity materials, and reader feedback from 2024 to 2025, the study
reviews the project’ s practices in university—local collaboration, Jingchu—culture—themed activities, layered services, and
digital support. The case shows that collaborating with public libraries and local cultural institutions broadens the
organizational base of reading promotion. During the project period, activity coverage increased by about 40% , and
electronic resource downloads increased by about 35% . The findings suggest that local academic libraries need stable
cooperation mechanisms and verifiable service data when building reading promotion programs that serve both campus
education and regional cultural development.

Key words: academic libraries; reading promotion; university—local collaboration; Jingchu culture; service evaluation
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