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Case Study on the Spread of Public Opinion and Public Crisis Management of Internet-famous
Teachers from the Perspective of New Media

ZHANG Xiao—chun' | FANG Hui-xing' , WANG Yan—feng’
(1. Graduate School, National University of Defense Technology, Changsha Hunan 410073
2. College of Systems Engineering, National University of Defense Technology, Changsha Hunan 410073, China)

Abstract; The rapid development of self-~media has spawned a large number of Internet—famous teachers in universities.
The dual identity of teachers—as public servants and online public figures—has broken the traditional boundaries of
campus management, posing brand —new challenges to public opinion prevention and control as well as public crisis
governance in universities. Taking a public opinion crisis triggered by inappropriate online remarks of an Internet—famous
teacher from a certain university as a research case, this paper systematically analyzes prominent deficiencies of the

involved university in addressing the public opinion crisis from four dimensions: crisis reduction, crisis readiness, crisis
response and crisis recovery, based on the 4R Crisis Management Theory, Situational Crisis Communication Theory and
Stakeholder Theory. The study reveals that universities generally suffer from governance defects including insufficient pre—
judgment of public opinion risks involving Internet—famous teachers, incomplete emergency response systems, weak public
and the lack of post—event review and rectification mechanisms.

opinion communication capabilities, Accordingly, this

paper puts forward optimization strategies covering source risk prevention and control, emergency system construction,
public opinion communication improvement, multi—party collaborative governance and long—term institutional rectification.
It provides practical references for universities in the new era to standardize the management of Internet—famous teachers,
guard against online public opinion risks related to faculty, and boost their capacity for campus public crisis governance.
Key words: university crisis management; online public opinion;

4R Crisis Theory; Internet — famous teachers;

campus governance



