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Research on Data—driven Strategies for Improving the Quality and Efficiency of Student
Management in Higher Vocational Colleges

HEI Rong—ting
(School of Urban Construction, Yunnan Open University, Kunming Yunnan 650500, China)

Abstract: Student management in higher vocational colleges faces five prominent issues: the profound barriers of data
silos, incomplete dimensions of student information collection, reliance on experience and intuition for management
decisions, sluggish problem feedback mechanisms, and a tendency towards homogenization in management services. The
underlying causes lie in the failure of management concepts to keep pace with the times, the lack of data — driven
awareness, and the absence of humanistic care. In response to these cruxes, three improvement strategies are proposed:
establishing a data—driven management decision —making mechanism to shift decision —making from being experience —
driven to being data—supported; improving a process—oriented evaluation system that covers multiple dimensions such as
classroom participation, online learning, and social practice; and breaking down departmental information barriers and
establishing a collaborative feedback loop across departments. These strategies provide a practical path for higher
vocational colleges to promote the digital transformation of student management.

Key words: data — driven; higher vocational colleges; student management; quality and efficiency improvement;

digital transformation



