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Competency Characteristics and Career Advancement Paths of Vocational Education

Teachers with Different Seniorities: A Qualitative Study Based on 52 Teachers

JIN Xiao—yu] , FU Lei®
(1. College of Vocational and Technical Education Teachers, Shanghai Polytechnic University, Shanghai 201209 ;
2. Shanghai Dazhong Technical School, Shanghai 201899, China)

Abstract: To explore the professional growth paths of vocational education teachers, this study aims to characterize the

progression patterns of vocational education teachers from qualified to outstanding from a dynamic perspective. Using a

qualitative research design, we conducted three—level coding analysis on 52 datasets via NVivo 12. Based on teaching

seniority, teachers were classified into four developmental stages to form a stage—specific profile: survival and adaptation,

growth and proficiency, breakthrough and innovation, and influence and leadership. A three—tier competency model was

then constructed through cross—stage comparison. The findings show that teachers’ professional development follows a

stepwise trajectory. From novice to expert, teachers advance progressively through three layers—educational instruction

and professional practice, integrated innovation, and exemplary influence—with educational beliefs and professional ethics

serving as the enduring core internal driving force throughout the process. The four—stage profile and three—tier model are

intended to clarify career development directions for vocational education teachers, and provide references for vocational

colleges to carry out targeted training and dynamic evaluation, as well as for government authorities to optimize teacher

workforce policies.

Key words: vocational education teachers; teachers’ professional development; competency model; grounded theory
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