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Exploration into the Refined Management of Fixed Assets in H Public Hospital

PAN Chu-kai
(Huangshan Second People’ s Hospital, Huangshan Anhui 245000, China)

Abstract: The diverse types, functions, and complex models of fixed assets in public hospitals pose significant challenges
to management. In the new era, strengthening the management of fixed assets in hospitals is crucial for improving
efficiency, serving public health, ensuring public health, and promoting high—quality development. This paper takes H
Public Hospital as an example to deeply analyze the weak links and existing problems in fixed asset management. Take
targeted optimization measures to address these pain points and difficulties, and improve the accuracy of fixed asset
management in the hospital. These explorations not only help H Hospital improve management efficiency, but also provide
valuable experience for other public hospitals to strengthen fixed asset management in high—quality development, which
has profound significance for promoting the sustainable development of hospitals.

Key words: refined management; public hospitals; fixed assets; high—quality development
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