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A Study on the Online Marketing Strategy of POP MART’ s Blind Boxes

FANG Chun, LI Ai-jun, WANG Nan—nan

(School of Economics and Management, Huainan Normal University, Huainan Anhui 232038, China)

Abstract; In recent years, China’s economy has sustained steady growth with continuously rising per capital disposable
income, driving the consumption structure towards higher—tier development. While meeting basic living needs, consumers
are also constantly pursuing consumption patterns that highlight personalization, self—fulfillment, and social interaction.
Under this trend, collectible toys have become objects of public fascination, with blind boxes gaining particular popularity
due to their distinctive randomness and limited — edition nature, emerging as a preferred choice among model toy
enthusiasts. As a leader in China’ s trendy toy industry, POP MART has not only established an integrated commercial
platform spanning the entire industrial chain but also commands substantial market dominance. This paper conducts an in—
depth analysis of POP MART’ s online marketing strategies and trends, examining its strengths, weaknesses,
opportunities, and threats (SWOT). It identifies deficiencies in the company’s digital marketing practices, investigates
root causes, and proposes actionable strategies. The findings aim to provide strategic recommendations for POP MART’ s
development while offering a replicable digital marketing framework for other blind box enterprises, thereby fostering
innovation and advancement in the e—commerce blind box sector.

Key words: collectible toys; online marketing strategy; POP MART; SWOT analysis
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