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Research on Strategies for Enhancing Enterprise Competitiveness in the Digital Age

ZHANG Qiang
(Shanxi Technology and Business University, Taiyuan Shanxi 030036, China)

Abstract: With the rapid development of information technology, the digital age has arrived, profoundly changing the
business environment and competitive landscape of enterprises. This paper deeply analyzes the new connotation of
enterprise competitiveness in the digital age, and elaborates on the multidimensional driving role of digital technology in
enhancing enterprise competitiveness, including the strengthening of core elements such as innovation capability,
efficiency advantage, customer orientation, and risk resistance. Through case analysis of digital transformation practices in
multiple industry enterprises, we summarize successful experiences and challenges faced, and propose targeted strategies
for enhancing enterprise competitiveness from strategic planning, technology application, organizational change, talent
cultivation, and other aspects. The aim is to provide theoretical support and practical guidance for enterprises to seize
opportunities, enhance competitiveness, and achieve sustainable development in the digital wave.
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