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Research on Career Development for Flexible Workers

—Taking Food Delivery Riders as an Example

LI Ying, PENG Jian—jun
( Guangdong Polytechnic of Science and Technology, Zhuhai Guangdong 519090, China)

Abstract : With the iterative advancement of digital technology, the scale of flexible workers—represented by food delivery
riders—continues to expand, making their career development a focal point of societal concern. To better address the
challenges faced by flexible workers in their career advancement, this study aims to transform flexible employment from a
“reservoir” into a “pump” for employment, effectively increasing employment rates and promoting economic development.
This study focuses on food delivery riders in Zhuhai. Through field research methods, including visits and surveys of
streets, communities, and stations where riders congregate, we examined their working patterns and analyzed group
characteristics. Key challenges identified include high replaceability, low awareness of social insurance, weak risk
resilience, and difficulties in career advancement and transition. Overall, strengthening corporate institutional frameworks,
establishing digital learning models for riders, creating dedicated work hubs, implementing promotion mechanisms, and
enhancing the scientific basis of compensation structures represent effective pathways to resolve riders’ career challenges
and foster their healthy, sustainable professional development.

Key words: flexible workers; career development; food delivery riders



